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Millennials: Travel

http://www.youtube.com/watch?v=1FvhGoxvaWA


Brand Description

● American cruise company based in Miami
● Variety of onboard and offboard amenities
● 2nd largest cruise operator after Carnival Cruise
● 23% market share in cruise industry
● 25 cruise ships
● Visits over 250 destinations globally



Problem to Address

Cruise line industry having difficulty reaching millennials

Royal Caribbean aims to fill market gap by creating a 
direct marketing campaign that will appeal to Millennials



Objectives

Business Objectives

1. Acquire 5% more millennial cruise customers
a. Customer Goal: Acquire 50,000 new customers

2. Increase revenue goal by 5%: $100,000,000
a. Sales/Revenue in 2015: $8.67 billion (Marketwatch, 2016)

Marketing Objectives

1. Increase awareness of Royal Caribbean brand amongst target market (Millennials)
2. Acquire 300,000 new email addresses for new Millennial database
3. Generate qualified leads amongst Millennial vacationers
4. Convert leads to purchase at least 1 cruise within a 12-month period



Competitors

Cruise Lines

Hotels & 
Resorts

Youth Hostels



Target Audience

Demographics:
● Millennials
● Ages 18-34
● Educated with bachelor's degree
● Average HHI: $60,000-$175,000 a 

year

Media Consumption:
● Mobile Apps: 864,328 

mins/month
● Desktop: 491,743 mins/month
● Mobile Web: 124,787 

mins/month

Social Media: 
● Social Media: 21.4% of mobile 

mins 



Segmented Audience
Merry Married Melissa:
● Diligent and dedicated
● Enjoys relaxing with their significant other
● Highly value romantic-related activities
● Like having options but not feeling obligated to be involved

Frugal and Ready Freddy: 
● Bang for your buck
● Partiers looking for unlimited drinking

Lively and Motherly Michelle: 
● People who are planners 
● Families who want entertainment for all members at any given time of the day
● Family friendly environment is absolutely essential 



Lead Generation Iconograph



Survey



Budget



Budget



Measurement Plan



Creative #1: Banner Ad



Creative #2

Email Address: 

Royal Caribbean 
Royaloffers@royalcaribbean.com 

Subject: 15% off Discount 
on Romance Package 
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Creative #3

Email Address: 

Royal Caribbean 
Royaloffers@royalcaribbean.com 

Subject Line: 25% off 
Family Connections 
Shore Excursions 
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Creative #4

Email Address: 

Royal Caribbean  
Royaloffers@royalcaribbean.com 

Subject Line: *LIMITED 
TIME OFFER* 15% off 
Deluxe Beverage Package  
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Royal Caribbean: COME SEEK

http://www.youtube.com/watch?v=wjnKrTx-zuY


THANK 
YOU!


